
Growing 
together in 
Walsall and 
beyond.
Proposal:  Rushall Primary 
School and Oakwood School 
become academies and join
The Mercian Trust. 

Consultation
From Tuesday 07.05.24

to Friday 14.06.24



WHY?
OUR SCHOOLS AND COMMUNITIES
 Our organisations share an aligned moral purpose 

driven by a commitment to social mobility
 We are building diverse and inclusive educational 

pathways for all pupils
 We are creating an innovative organisation that will 

shape the education opportunities for the communities 
we serve 



WHY?
EDUCATIONAL LANDSCAPE 

LA 
Maintained

Schools 

Families 
of Schools

Growing Trust-led system 
and sector, with families of 
schools working ‘at scale’



WHY?
THE BENEFITS

Opportunities 
and outcomes 

for Pupils. 

Opportunities 
for growth and 
development 

for Staff.

Maximising our full 
potential through 

collaborative 
working at all 

levels.



WHY?
IN SUMMARY
 Demonstrate high quality and inclusive education in Walsall 

and the surrounding areas at scale.
 Drive improvement, support and innovation in all our 

schools.

 Grow in size and significance for the benefit of our pupils, 
staff and communities that we serve.

 Enhance our excellent reputation and build greater financial 
security.
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DECISION MAKERS 
OUR PROPOSAL

MERCIAN TRUST
BOARD OF TRUSTEES

NORTH STAR 
FEDERATION 
GOVERNORS REGIONAL DIRECTOR



STAKEHOLDERS 
OUR PUBLIC CONSULTATION 

Staff Trustees, Governors 
and Non-Exec Leaders

Parents/
Carers  

Local 
Authorities  

Community Stakeholders 



CONSULTATION 
INFORMATION, QUESTIONS & RESPONSES

CONSULTATION
WEBSITE

PROPOSAL

FAQs

CONSULTATION 
SURVEY

STAFF AND 
STAKEHOLDER 

MEETINGS
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DECISION TIMELINE
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General Assurances
• Staff terms & conditions of employment 

and place of work will not change.
• No redundancies are planned.
• Further economies of scale, enabling 

more money to be protected and 
directed into pupil-facing staff / 
activities and work to improve and 
develop our schools.



Control
• Being in control of our own destiny… 

Joining a Trust and growing to be part 
of something that is of sufficient size 
and shape to lead improvement and 
innovation at scale. 

• We want to control how this growth 
happens – acting in the best interests of 
our pupils, staff and schools. 
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